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Request for Project Proposals 
  

Key Dates: 

  

RFPP Released to Work Groups        April 6, 2018 

Information Sessions       April 13, 2018 

Deadline for Submissions of Questions                   April 16, 2018 

Respond to Questions       April 23, 2018 

Proposals Due           May 7, 2018                                                          

Local Review Completed 

Final Approval by State               End of May, 2018 

Estimated Start Dates              August, 2018 

Estimated Completion Date for Projects                     TBD 

For Additional Information and Question Submissions:  

Dylan Hall - Project Director, One Troy 

dhall@ceoempowers.org  

518-272-6012 x334  

mailto:dhall@ceoempowers.org
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Description 

In 2016 Governor Andrew Cuomo announced the Empire State Poverty Reduction Initiative 
(ESPRI) which allocated funds to 16 cities in NYS to reduce the number of households living 
in poverty. The City of Troy was selected as one of the designated ESPRI communities and 
has been working to establish a structure and plan for poverty reduction, including the 
formation of One Troy. 

One Troy is a collaborative effort of nonprofits, businesses, residents, education and 
government seeking to create a better life for people living in the North Central and Hillside 
communities of Troy. Over the last 12 months, the Steering Committee has worked to 
develop 5 priority areas headed by work groups who will develop coordinated poverty 
reduction strategies under the One Troy initiative. The 5 focus areas  were developed with 
the belief that it is vitally important for the people with lived experience to identify the 
challenges they face and be directly involved in co-creating strategies and solutions to 
reduce poverty. 

The next phase in the One Troy initiative is to provide funding for the projects aimed at 
reducing poverty in the city of Troy and specifically in the North Central and Hillside 
Communities. Up to $670,000 is available for projects identified within one or more of the 
priority areas. 

One Troy is seeking responses from experienced organizations to submit proposals for 
projects in the areas of Housing, Youth, Community Safety, Community Revitalization and 
Workforce Development that will measurably impact poverty in the City of Troy. Proposals 
should clearly describe the organization’s experience and capacity to successfully identify, 
develop, and implement a comprehensive work plan utilizing Results Based Accountability to 
establish measurable goals related to the focus areas. 

One Troy funds provide the City of Troy an opportunity to undertake activities that focus on 
such needs as creating more opportunities for youth and children, providing affordable 
housing, job training and retention, improving neighborhoods and more. The primary 
objective of One Troy is to identify collaborative and sustainable solutions that can be 
successful in improving outcomes for the residents and help individuals and families achieve 
their full potential. These solutions must prove to be inclusive, collaborative, replicable, 
strength-based, scalable and sustainable. 

In July of 2017, neighbors of the Hillside North and North Central area identified the 
following areas as a priority to reducing the impact of poverty.  Work groups made up of 
neighbors and other relevant stakeholders have drafted the following statements under 
each category. Each priority area represented below has utilized Results Based 
Accountability to create a result statement and indicators to guide all the work they do.  
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Safety 

Residents and visitors in North Central and Hillside North feel safe. 

This work group has been meeting and discovered that the perception of safety in the 
neighborhoods was not so much about the crime data but the experience of living in an area 
without an adequate number of working street lights or functional sidewalks. Dark sidewalks 
are a challenge for residents to navigate but provide an environment that welcomes crime. 
Broken and non-existent sidewalks force people to walk in the street. People feel unsafe in 
these neighborhoods because there are too many vacant buildings and too many of those are 
not properly secured. These buildings deteriorate which makes the neighborhood look 
unattractive and the properties too costly to buy and renovate. There was an expressed 
need for more community policing and efforts to cultivate positive community police 
interactions. The work group supports strategies that will make the neighborhoods more 
walkable and well-lit at night, that secure vacant buildings, and promote positive 
interactions with Troy police. 

Indicators can include:  

● Increase number of street lights that work 

● Increase number of vacant buildings that are properly secured. 

● Increase number of clearly marked crosswalks 

● Increase number of community police officers 

● Increase percentage of police officer time spent in target area interacting with 
community 

● Increase number of adequate/safe sidewalks 

  

Community Revitalization 

All people in North Central and Hillside North have pride in their community, their basic 
needs being met, and a desire to put down roots. 

This work group met and defined a vital neighborhood as one that is alive with activities and 
opportunities to live, work, have one’s basic needs met, and have fun. A neighborhood is 
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vital if it is one where longtime residents are proud to live and newcomers want to put down 
roots. Neighborhoods where the lawns and sidewalks are not maintained point to neglect 
rather than vitality. Litter on the sidewalks and streets do not contribute to a sense of pride. 
The work group supports strategies that contribute to the beautification of the 
neighborhood, particularly if they are long-term strategies. The group seeks project 
proposals that will contribute to developing neighborhood pride and identity. Finally, the 
group supports strategies that result in the establishment or expansion of businesses that 
address resident’s basic needs. 

Indicators can include:  

● Increase number of businesses that meet basic needs 

● Increase number of community events 

● Increase number of code compliant properties (specifically  mowing and snow 
clearing) 

● Increase number of trash cans on corners 

● Increase number of new beautification efforts 

● Increase number of homeowners 

  

Workforce Development 

All residents in North Central and Hillside North will have the opportunity to support 
themselves, support families, and build wealth.  

This workgroup has identified the need for employee retention support, transportation, and 
lack of living wage jobs as barriers. The group seeks proposals that will support current 
employees, address transportation needs, and create opportunities for increase salaries and 
financial stability.  

Indicators can include:  

● Increase number of Households that have enough to meet their need (defined by 
Household income + other resources) 

● Increase number of new business (broken down by race/ethnicity, income); 

● Increase number of retained businesses (broken down by race/ethnicity, income) 

● Decrease Unemployment rate 
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●  Decrease percentage of Households earning <200% FPL* 

● Increase percentage of Households earning a living wage 

● Decrease Unemployed* (gain and retain) 

● Increase Median family income 

● Increase number of Family members taking basic education classes 

  

Youth 

All Youth in North Central and Hillside North have a positive place to go and grow. 

The Youth work group has been meeting to assure that the youth have a voice within the 
community. Our group realizes that there is a lack of youth voice within our community and 
realize that our future can be brighter if we engage our future leaders at a younger age. The 
group wants to increase the number of interactions that youth have with positive role 
models. We feel that if we lead by example by creating cleanup days, facilitate youth led 
anti-bullying programs, participate in anti-drug awareness programs, participate in 
workforce development and pair up youth with positive role models that we can make a 
difference that will have an impact for years to come. 

Indicators can include:  

● Increase the number of youth program in the target area 

● Decrease the number of drug dealers in the local parks and streets 

● Decrease the number of peer to peer bullying 

● Increase opportunities for youth to clean/ work in groups to make the area better 

● Pair youth up with positive mentors in the community 
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Housing 

All people in North Central and Hillside North perceive their housing as safe, healthy, 
and affordable. 

This work group has been meeting and is concerned about how many vacant and abandoned 
properties there are and how people feel unsafe because of them.  The group wants to 
increase the number of people who own homes in the target neighborhood, especially if they 
already live in the area.  Garbage and uneven/unsafe sidewalks cause people to feel 
frustrated and unable to get around in the neighborhood.  There is also a lack of street 
lighting which makes the sidewalks even less safe and creates a perfect opportunity for drug 
dealers to conduct their business.  Finally, neighbors should feel like they can talk with each 
other to both prevent and solve problems.  Some strategies the housing work group is 
considering are reactivating the neighborhood network that cares and holds each other 
accountable. This network would have the support of current leaders who are doing amazing 
work but are limited by financial resources.  

Indicators can include:  

● Decrease in the number of vacant and abandoned properties 

● Increase in the number of renters spending less than 40%of household income on 
housing 

● Increase the number of homeowners 

● Decrease the amount of refuse littering the streets, parks and sidewalks 

● Increase the number of street lights 

● Increase the number of smooth, level, and stable sidewalks 

● Decrease in presence of drug dealing in public spaces 

● Increase in effective communication among neighbors while problem solving 

If you have a project that you think would address these priority areas keep reading…..  

  

One Troy Request for Project Proposals 
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There will be money available for community driven projects that help people in the target 
area by reducing the impact of poverty in at least one of five focus areas; youth, 
employment, safety, housing and community revitalization.  There is up to $670,000 
available.     

  

How much money can each project ask for? 

No funding limits have been identified for individual proposals, however projects requesting 
higher amounts should prove that their project will make a big difference in more than one 
focus area and include multiple partners. 

Projects don’t have to already have money for their project.  Another way of saying this is, 
there is no matching or cost share requirement. However, applicants able to demonstrate 
how these One Troy funds will be leveraged during the grant award period and beyond for 
growth and sustainability will have that information taken into consideration during the 
review of applications. 

  

How long should my project last? 

Applicants should only apply for the amount of funding that can be fully spent and the type 
of activities that can be completed within the specified project completion period of up to 
10 months.  

All proposed accomplishments must be completed and reported within the project 
completion period. 

  

What can I use the money for? 

Any legal activity that help reduce the impact of poverty.  It can be used to pay for some 
staff time or what we call indirect administrative costs. Of the amount requested, indirect/
administration costs must not exceed more than 15% of the total award. This means that if 
you are asking for $5,000 no more than $750 could be used for staff. 
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How would we get the money? 

New York State can only give this money to a business or other eligible applicants who have a 
Federal Employer Identification Number (FEIN) and must demonstrate an organizational 
capacity to carry out proposed activities. Examples of eligible applicants include non-profit 
organizations, for-profit businesses, government agencies, and educational institutions. 

  

What if I have a great idea but I don’t have an FEIN? 

Call us!  We can give ideas or match you up with someone who does have one and who might 
also be interested in doing this work with you. All proposals need a lead organization as the 
applicant.  

  

What if I have a lot of good project ideas? 

You may submit multiple applications and may request funding for each focus area 
regardless of any applications submitted for other priority areas of assistance. However, as 
noted above, demonstrated capacity to carry out each grant activity in a timely manner is a 
factor in the application review process. 

  

What if I am completely overwhelmed? 

One Troy wants you to be successful at submitting a competitive application.  We will be 
available for technical assistance and submission questions. 

Important Stuff: 
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All One Troy funded recipients will be required to comply with all federal, state, and local 
regulations and statutes. Applicants should only apply for the amount of funding that can be 
fully expended and the type of activities that can be completed within the specified project 
completion period. All proposed accomplishments must be completed and reported within 
the project completion period.  

All One Troy grant awards are contingent on NYS approval. Proposals and budgets will be 
subject to MWBE regulations. Please contact us for questions.  

Filling out the Application 

Your goal is to get as many points as possible by: 

A.    Briefly describe who you and your partners are.  We want to know what makes you 
strong and able to complete this project. (20 points) 

B.   Clearly explain what needs your project will meet and how you know they contribute 
to causing poverty. (15 points) 

C.   Tell us how your project addresses as many of the priority areas (Housing, Youth, 
Safety, Workforce, Revitalization) as possible.  The more priority areas your project 
addresses, the higher your score. Also, please share how will you measure the change? (35 
points) 

D.  How will your project plan align with the principles and vision of One Troy? (15 points) 

E.   Outline how you will spend the money with your partners.  This is your budget. (15 
points) 

1.   Who are you and your project partners? 

2.   How long have you been working/living/investing in this target area?  

3.   Share the positive impact you have had in the community.  

4.   Why do you care so much about reducing the impact of poverty? 

5.   How will your project help the target area as well as the people in this area? 

6.   What will each partner do in this project? 
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7.          How will you start and maintain your project? We want to know about sustainability 
here.  

8.          Is this a one-time project such as sidewalks or an event, or are you creating a 
program?  

Action Planning Template (Submit the answers below along with the application)  

Working group name(ex- housing, safety, youth, workforce, revitalization)  

• Result Statement:  

• Description: 

• Co-Chairs:  

Define the Team  

Identify the members of your working group, including roles such as co-chairs, members, and 
leads of individual strategies/actions.  This roster will evolve over time, as new strategies 
are identified and new ideas emerge for who needs to be involved for successful planning, 
adoption, and implementation of strategies.  
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Budget  

Please use this section to estimate your proposed budget.  

Total Amount?   

Overhead?  

Supplies?  

Other?  

Please fill out the following:  

Plan submitted by lead agency: (Who is the primary applicant?)  

Date submitted:  

Contact information:  

 Email:  

 Phone: 

Organization Name Title
Role (e.g., Chair, 
Member, Strategy 
Lead)
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