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One Neighborhood, One Community, One Troy.

Goals, Framework, Shared Outcomes, & Strategies.



GOAL
To develop and implement innovative plans that will reduce poverty in the 
city of Troy.

THE CHALLENGE
Poverty has a significant impact on the quality of life of those directly and
indirectly affected by it. Families and individuals living below the poverty threshold
are faced with persistent financial challenges and are forced to make difficult
decisions about the necessities of life. The communities of North Central and
Hillside have experienced some of the most pervasive and persistent poverty in
the city. Troy has the highest rate of poverty (28%) in the Capital Region, with
48% of children under 18 in poverty.

City of Troy

Framework for Change
The following pages are the framework for change supported by a Shared
Outcome (Vision), Shared Principles (to guide the work), Shared Strategies, and
Shared Outcomes (Measures).

This is NOT yet a completed framework, but sharing it up front  will help see all the
elements and how they relate.

The Goal, The Challenge, &
The Framework



Shared Outcome
Over the next 10 years we will see a reduction in poverty 
by 20% in the North Central and Hillside communities 
of Troy. Such that, every child and family has the 
opportunity to live in a stable community where economic 
mobility becomes a reality. 

Shared Principals

Shared Outcome & Principals

The core values that will guide our work as we take action on our strategies.

We Before Me

This is everyone's responsibility. Success requires us to commit to 
the shared vision.

Start with What is Strong,
Not What is Wrong.

We start with the strengths and assets that already exist in the community.



Shared Principals Continued...

None of Us is as Good 
as All of Us.

The problem of poverty is too big and complex for any one of us to address
alone and requires that we take a comprehensive multi-collaborative approach.

This includes systems of solutions.

Empower Families.

We commit to empowering individuals and families to create their own solutions.

Equality Matters.

Just and fair inclusion in which all can participate, prosper, and 
reach their full potential.



Strategies - Phase 2

Please note: These are purposely left open and non-descriptive at this time.
Catalogized are the main themes that have risen to the surface from the ESPRI
team, as well as various city initiatives and community meetings.

1. Employment
This includes workforce development, creating a pipeline of 
potential jobs, coordinating current efforts, and other focuses. 
This can include the “Shark Tank” idea and creating new jobs.

2. Education
This aligns with the efforts of many other city groups.

3. Community Building
This includes the work to make North Central and Hillside safer 
and more livable. This also includes more affordable housing, 
home ownership, and other community amenities.

4. Strengthen the Front Lines
Nonprofit capacity building program.



Shared Outcomes

Shared Outcomes
Our shared outcomes are what we agree to measure together.  They are
indicators in each of our strategy areas that will help us  define success. 
We have not yet worked on these.




